


“Inside the System’: The Interviews 


Jeff Norman 


Jeff Norman is a sound engineer who plays an integral part 
in the production of the Dead’s vault releases. 

JOHN R. DWORK: How did you come to have the job 
that you have now? 

JEFF NORMAN: I was an engineer in the ’70s for a lit- 
tle studio that I helped build (fortunately with somebody 
else’s money!) in Glen Ellen, California. I moved on to 
Wally Heider Recording in San Francisco in the mid-’70s 
and then to the Record Plant in Sausalito when Heider’s 
closed in 1980. It was pretty much on-the-job training, but 
fortunately I was able to work with several excellent engi- 
neers and I learned a lot. I was recommended to come in to 
do some editing for Dead Set. Betty Cantor-Jackson or Dan 
Healy called down to the Record Plant and asked, “Do you 
have anybody that knows how to do editing?” And so that 
was my introduction to the Grateful Dead in the working 
situation, which was a lot of fun, very interesting. It 
involved doing lots of razor-blade editing to get stuff down 
to two LPs at the time, for Dead Set. 

This, of course, was before nonlinear digital editing 
came into play. 

Absolutely. This is all analog 4” two-track tape. The 
album was mixed to both Nagra 2 track (for the safety mas- 
ter) and to Studer 2 track (for the master). I think Dan and 
Betty wanted to see if I knew what I was doing and wanted 
to experiment with different edits. So I did all the test edits 
on the Nagra safety, and once they were happy with those 
edits, redid them on the final master two-track. As an aside, 
I wish when Dead Set was recently rereleased on CD that I 
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had been able to go back and replace all those edits. Now 
with CDs, instead of worrying about short sides, it could’ve 
been complete. I’m sure all the pieces exist in the Vault, 
because I kept them all. But no one really thought of that. 
Anyway, that was my first introduction to the Grateful 
Dead. 

Are there any plans afoot to someday remix all the orig- 
inal old Grateful Dead albums, like American Beauty? 





